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Based on PMI® - PMBOK 4th Edition 
 
All of us have experience in project management; however our methodologies, disciplines and 
approach may not be the same.  
 

This course provides a common platform to manage projects using a proven approach that is based on 
global best practice. Focusing on the globally accepted practices of project management recognized 
by the Project Management Institute, Inc. (PMI®), you will learn how to apply a standards-based 
approach to succeed in project management across a multitude of areas and industries.   
 

Instructor-led Training 
Join Instructor, Jason Tratch, leading expert in project management and business management systems, 
as he demonstrates both basic concepts of project management and in-depth essential elements for 
managing successful projects.  
 

Who should attend? 
This course is designed for people who desire to enhance their project management skills and master a 
standards-based approach to managing a project. Roles include all project staff in all types of 
environments. 

AT COURSE COMPLETION, you will be 
prepared to successfully:  
 

 Write the PMP certification exam. 
 Initiate a project.  
 Plan, monitor and control project:  

• work  
• schedules  
• costs 
• quality 
• staffing 
• communications  
• risks  
• contracts  

 Develop project schedules, cost 
estimates, and budgets.  

 Analyze project risks.  
 Plan project procurement.  
 Execute project work. 

 

Important Note: This course meets all requirements for the PMI‐PMP certification. Upon completion, you receive 37.5 Professional 
Development Units (PDUs) which are required as pre‐requisites to write the PMP exam or also count towards the requirements to 
maintain your PMP. 


