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Today® Agenda

E Dutko Worldwide Overview

E TARP vs. Stimulus

E Stimulus Funding

E Long Term Market Opportunities and Selling to US
Government Markets
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Dutko Worldwide: Who We Are

Founded in 1981, Dutko Worldwide is a A lii{lﬁqgg:gg:q:
bipartisan, multidisciplinary government affairs g e
strategy and management consulting firm.

Firm

1 Akin Grump Strauus Law
; ; Hauer & Feld
Our 80 professionals have worked at senior leve
2 Patton Boggs Law

iIn Congress, the White House, federal agencies
presidential campaigns, leading trade 3 Hogan & Hartson Law
associations, and state government.

4 Covington & Burling Law
Dutko Worldwide is headquartered in 5 DLA Piper Law
Washington, DC with offices in Atlanta, Boston, - — -

Denver, GulfporBiloxi, Jacksonville, Los Angeles
Las Vegas, Miami, Tallahassee, Buenos Aires, |7 Holland & Knight Law
Prague, and Vienna.

8 Greenberg Traurig Law

9 Dutko Worldwide Non -
Law

10 Cassidy & Associates Non-Law
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- Dutko Government Markets

Government Government
Marketing Affairs

Dutko Government Marketprovides expertise and the necessary disciplines to
merge government affairs with government marketing, maximizing opportunities
for sales at the federal, state and, local levels.

¢ We advise clients of all sizes, from start up to enterprise in all sectors, on he
to identify and maximize highalue opportunities, resolve their most
challenging issues, and transform the way they conduct and achieve their
business goals.

¢ Our unique capabilities are driven by the insights, expertise and diverse
backgrounds of our team, as well our ability to collaborate with our clients
multi-level organizations and laterally align resources to achieve their
collective goalg whether with public or private sector business interest.

¢ We are dedicated to helping companies define their capabilities, position
them as market leaders, and expand their contract opportunities. We help

drive sustainable growth by building more competitive companies.
| D’utko \\()rl(!\\ idg



Why the Government Market?

E Government is the Only RecessiBroof Market

E Federal FY09 IT Budget Request Exceeds $70 Billion
E IT Budget Increases an Average -df08o/Year

E Cost of Sales to Government vs. Commercial

E Average Transaction Size Larger

E Once Entrenched, Ggoing Revenue Stream

E Growthi Stabilityi Cash Flow Opportunity

2l Dutko Worldwide
Building Public-Private Partnerships



Challenges

E Language barrier

E Complex rules

N

E Longer sales cycle

N\

E Who®& the decision maker?

E How do | reach them?
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WhatG required:

E Access to decision makers

E Identification of requirements

E Deep qualification of the opportunity

E Management of the PoC

EG5ANBOGE UKS LINRPOMzZNBYSYyd o

E If not sole source, then limited competition
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How do | Sell to the Government?

ES52yQUY

¢ Expect an integrator to sell
¢ Give a 6 month effort
¢ Give the territory to a commercial sales rep

¢ Get a GSA Schedule and wait for the sales to roll in
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How do | Sell to the Government?

W 52

¢ Hire several experienced people
¢ Invest in a DC presence

¢ Engage 8 Party Partners

¢ Be Patient

¢ You can outsource
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The Stimulus

The American Recovery and Reinvestment Act of 2009 (ARRA)

$787 billion signed into law by
President Barack Obama on
February 17, 2009, the
American Recovery and
Reinvestment Act constitutes a
significant spending measure.
With $288 billion in tax cuts and
nearly $500 billion in actual
spending, this package offersa F= = 4 ,
real market opportunity for e Sotirce: Ruth Fremson/ew York
companies looking do business rimes

with the public sector.
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With a number of emergency spending bills having come out of
Washington, it is important to be able to distinguish one from another.

One Nundred Eieventh Congress
of the
Ynited States of America

ARRA (nThe St

This spending bill is aimed at
confronting the economic crisis
by stimulating vital sectors of
the economy (including energy,
Infrastructure, and healthcare),
with infusions of Federal dollars
and tax cuts.

A BILL

mulTuAssROP) (" The Bai l

The Troubled Asset Relief Program
IS aimed at addressing the
subprime mortgage crisis by
purchasing assets and equity from
financial institutions in order to
strengthen the financial sector.

2l Dutko Worldwide
Building Public-Private Partnerships



Stimulus: Positioning and Process

m}

|dentify Current & Future Requirements

ma

Understand Program Timelines

ma

Understand Funding Cycles and Process

Understand Procurement Process & Political Influencers

ma

Are You the Solution or Part of the Solution?

m/ ma

Bottom up T Top down Approach

m/

Strategic Partnerships

m/

Resiliency and Persistence
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Transparency and Oversight Provisions

E Federal, state, and local agencies must track and report their
spending and investment plans on the Recovery.gov website.

E Federal, state, and local governments must put controls in place to
minimize waste, fraud and abuse and undergo additional audits.

E Newly created federal Recovery Accountability and Transparency
Board will serve as a watchdog over ARRA spending with counterpart
boards and czars created at the state level.

E Federal agencies must use fixedprice, competitive contracts (or
explain use of other approaches), but may issue task orders off
existing contracts.

E Contractors must sign contract modifications agreeing to comply
with new reporting requirements.
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$53 B

Education
and Training

$288 8B

* Tax Relief

$144 B

* State and

Local Fiscal Relief

$1118B

Infrastructure
and Science

Protecting the

Vulnerable
$43 B

Energy

$59 B

$8 B
Health Care Other

Source: Recovery.gov

Where is the Stimulus Money Is Headed?

¥ Tax Relief $288 B

# State and Local
144 B

‘nfrastruckure and Science $111 B ]

Protecting the Yulnerable

Energy

Crther

Source: Recovery.gov
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Stimulus: State -By-State Breakdown

$789 Billion Topline

NH $2.12B

/ VT $1.34B
~—_— VA $12138
‘ ; Rl $2.39B

CT $6.86B
NJ $17.48B
DE $1.58B
MD $9.52B
DC $1.6B

KEY:

States Receiving Between $5B to $10B
States Receiving More Than $10B u DUtkO Worldwide

Building Public-Private Partnerships




