Lean Behaviour-Based Safety &
Safety Culture Excellence

A One-Day Worksho
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Presented by the Saskatchewan Section #414 of American Society for Quality

Course Description:

The journey towards excellence in quality and safety are one in the same. No one designs a
process to produce defects. Likewise, no one creates a safety system to produce injuries.
Many principles necessary to achieve world class quality can also be applied to safety.
Utilizing the latest Lean Behaviour-Based Safety techniques, hundreds of global
organizations have achieved and sustained safety excellence. This seminar discovers the
opportunities to apply these advanced behavioural and cultural principles to both safety and
quality. Explore the elements necessary to internally achieve and sustain operational
excellence by focusing on your most effective sustainability tool, your culture.

What you will learn:

How to apply lean thinking to Behaviour-Based Safety & culture

The parallel of quality and safety excellence

The role culture plays in quality and safety excellence

The elements necessary to achieve Safety Culture Excellence

Examples of Behaviour-Based Quality in practice

The options available for Behavior and Culture-Based implementations in today's
lean atmosphere

Instructor:

Shawn Galloway, President and COO of ProAct Safety, Inc. of Texas, has
worked with dozens of international organizations and hundreds of locations of
varying size, industry and complexity. His expertise has been sought out
globally to assist in integrating safety initiatives and process efficiency by
focusing on Operating Procedures, Incident Investigation, Management of
Change, training elements of OSHA’s Process Safety Management standard
and customizing new BBS implementation path strategies or improving
existing processes. Producer of weekly podcast Safety Culture Excellence.

Background and Resources:

Visit www.SafetyCultureExcellence.com to listen to ProAct Safety’s FREE podcast series.
Visit http://www.ProActSafety.com/Webseminars for free archived webinars.
Visit http://www.asq.org/sections/mini-sites/0414/index.html for ASQ SK website

Date: September 28, 2009 - Saskatoon, TCU Place, Gallery D
September 29, 2009 - Regina, Delta Hotel, Compania Room

7:30-8:00am Registration and Breakfast
8:00-4:30 Workshop including Lunch 12:00-12:45
Cost: $ 125.00

Register: http://www.picatic.com/ticket/ASQ2009Sep28Saskatoon/
http://www.picatic.com/ticket/ASQ2009Sep29Regina/

For further information, contact: Dave Hunchak, ASQ SK Program Chair:
Dave.Hunchak@SwiftFoxConsulting.com or (306) 373-5636
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